TERMS OF REFERENCE 
INTRODUCTION

Regional Housing Programme

Regional housing programme (RHP) is a constituent part of „ Sarajevo process on refugees and displaced persons“ initiated in 2005, activated again in March 2010 at the Belgrade conference, to which the state partners obliged again at the Belgrade Declaration in November 2011. RHP is supported by the international community, including the European Union (EU), represented by the European Commission (EC), United States of America (USA), United Nations High Commissioner for Refugees (UNHCR) and Organization for Security and Cooperation in Europe (OSCE). 

The subject of this document is the realization of housing programme for refugees and internally displaced persons in Serbia. 

Specific goals 
Goal of this component of RHP Serbia is providing housing units through the allocation of building material.  
Allocation of building material shall be done on parcels over which the ownership is clearly defined and undisputed, for the following facilities:   
· Which possess documents proving that they are legally built, or
· Which are in the process of legalization and for which planning and technical/location conditions have been issued, and for which the decision on execution of works/building permit can be obtained. 

Beneficiary is the one which initiates the procedure for issuing the location conditions and building permit or conducts the process of legalization of the facility. 
LIST OF ACTIVITIES
Following are the activities of the Supplier during the delivery of building material and equipment in chronological order:

1. Supplier shall together with the Technical Representative of the Contracting authority (hereinafter Technical Representative) conduct visits of the locations where the facilities are, in order to record the condition and plan the activities during the delivery of the building material. 

2. Supplier shall together with the Technical Representative, prepare the detailed „Delivery schedule“ for the group of houses (if it`s possible) or for every housing unit individually, depending on locations of housing units within each municipality individually according to the table. 
The Supplier shall deliver the building material in accordance with the „Delivery schedule“, conditions of Contract.
Time frame
	Day of contract conclusion 
	Contract signed by all contract parties

	Submission of the Financial Security:
· Performance Security 

· Advance Payment Security (should the Tenderer opt for an advance) 
	Within 30 days from the signing of contract 

	Submission of Vendors list 
	Within 10 days from contract conclusion

	Check, corrections and approval of vendors list 
	Within 20 days from contract conclusion

	Entry into force of the Contract 
	The contract enters into force when the following conditions are met: submitted Performance Security, or the Advance Payment Security (should the Tenderer opt for an advance) and delivered the correct version of the Vendors list. 

	Payment of advance (should the Tenderer opt for an advance)
	Within 30 days from the day of submission of the Advance Payment Security 

	Written order for the delivery of building material
	Within 10 days from contract entering into force

	Delivery of the building material  
	Within 45 days from the day of issuing a written order for the delivery of the building material  

	Instalment of material by the beneficiary  
	Within 180 days from the day of expiration of the deadline for the delivery of building material.  


Note:

In accordance with the aforementioned dynamics, the deadline for the delivery of the materials in the event that the advance is not requested is 55 days, i.e. 85 days (if the Tenderer opts for the advance), from the day the contract entering into force. 
EXPECTED RESULTS
Producing and approving of Vendors List
- At the request of the Contracting Authority, no later than 10 days after the conclusion of the contract, the Supplier is obliged to submit the fully completed Vendors list.

- Vendors list (part of Annex 2: Bill of Quantities) must contain precise product and manufacturer identification, in accordance with the required technical requirements and standards (Annex 1: Technical requirements and standards).

- The Vendors list is checked by the Contracting Authority i.e. Technical Representative, and it informs the Supplier in writing of the results of the check.

- If the Contracting Authority, i.e. the Technical Representative finds that the offered product (s) is not / are not in accordance with the required technical requirements and standards, he sends a request to the Supplier to modify the item/s.

- The supplier is obliged, in accordance with the instructions of the Contracting Authority, i.e. Technical representative, to amend / correct the Vendors list, and to submit the new one no later than 5 days after receiving the request. 

Delivery plan

· The Supplier is obliged to submit to the Contracting Authority a Delivery Plan for each facility individually or for a group of facilities.

· The production of the Delivery Plan will be coordinated with the Contracting Authority i.e. Technical Representative.

· The delivery plan must be previously agreed and approved by the Contracting Authority.

Supplier`s obligations
· Coordinate activities with RHP Beneficiaries (owners of the facilities), representative of the Contracting authority and the Technical Representative, in order to secure the timely delivery;

· Delivery of the material and equipment is done in accordance with the previously agreed „Delivery schedule“; List of material and equipment shall be prepared by the Technical Representative and submitted to the Supplier at least 10 days before the expected delivery date; 

· Providing the timely notice to the Beneficiary, Contracting authority`s representative and Technical representative on the planned delivery in order to secure their presence on site during the delivery; delivery cannot be completed without the previously written approval obtained by the Contracting authority`s representative or Technical representative 

· To provide the delivery of quality material and equipment in accordance with the conditions of the tender document, along with the appropriate attestations of quality;
· Provide the confirmations form the manufacturer and warranties for all delivered goods; 
· Together with the Technical representative, advise the Beneficiary on the most suitable way of keeping and storing the delivered material and equipment;

· Provide the necessary documentation (bill of landing, reverse..) which shall be overviewed (and if necessary sign) by the representatives of the Contracting authority and/or Technical representative;

· Signed Minutes of handover of material and/or equipment with the RHP Beneficiary (owner of the facility) during every individual delivery; Minutes of handover must be signed and by the Technical representative (or Contracting authority`s representative personally) who shall sign it as a witness; 

·  To fill in and sign in the presence of the Contracting authority’s representative and Technical representative “Reminder on health and safety at work and environment protection“, which shall be prepared by the Technical representative, and in accordance with the Tender document. 
HEALTH AND SAFETY AT WORK AND ENVIRONMENT PROTECTION
Health and safety at work 
Supplier`s obligations:

· To obey and apply the provisions of the Law on Safety and Health at Work;

· To obey the instructions of the Technical representative on all issues related to health and safety at work; 

· Conduct the delivery in accordance with the dynamics plan, i.e. Delivery schedule, harmonized with the Contracting authority and Technical representative; 
· To create and initiate the creation of the necessary compliance of the Delivery schedule in accordance with the recorded needs on site, i.e. changes on the construction site (weather conditions, etc...); 

· Coordinates the delivery with the owner of the object that is the subject of the reconstruction (Beneficiary) and / or the contractor (or some phase of the works), who will work together or one at a time (sequentially) on the same site / object in order to prevent injuries at work and the protection of workers' health

· To secure for the persons who transport and unload the material to be dressed and qualified for using the vehicles and equipment used for those activities; 
· To provide that the work procedures during the delivery of the building material and equipment are applied in the safe way;

· Together with the Technical representative provide that only the employed and authorized persons are permitted to access the construction site/facility at the time of delivery; 

· Takes all necessary measures for the proper operations and appropriate tidiness on the construction site/facility at the time of delivery; 
· Chooses the adequate vehicle for the transport/delivery, taking into consideration the manner of maintaining the access roads and determining the directions of movement and areas for passing and walking; 

· Using the technically correct vehicles and equipment for loading/unloading, without the deficiencies which can influence health and safety of the workers; 
· Proper layout and marking the surfaces for storing of different materials, especially when it is about dangerous materials; 
· Provide cooperation of the Supplier with other persons on site/object at the time of delivery; 

· Provide and secure adequate conditions under which the dangerous materials are being used, moved and removed;

· Adequate storing and removing the debris and waste materials.
Environment protection
Supplier`s obligations:

· Follow the provisions of the Law on Environmental Protection;
· Follow the instructions of the Technical representative on all issues regarding the environment; 
· Conduct regular wetting of the dusty surfaces and prevent a waste of building materials during transport; transport of the materials prone to dispersion (sand and gravel) shall be done by vehicles which have adequate baskets and/or use adequate system of protection from the material dispersion; 
· Take the measures on repair of the ground in case of oil and fuel spills during the work of the vehicles, construction machines and mechanization; 
· Waste material which is created in the process of delivery (communal waste, construction debris, metal debris, plastic, paper etc.) shall be appropriately gathered, separated and removed to the foreseen and approved location; 
· Secondary raw materials, dangerous and other waste which possibly appears in the process of delivery, shall be removed from the construction site/facility and handed over to the legal person who has the appropriate permit for handling waste (storage, treatment, disposal etc.) 
· Provide appropriate equipment, technical and technological solutions, which secure that the emission of polluting materials in the air remains within the limit values; 
·  Foresee the adequate sound insulation, which secures that the noise arising from the transport vehicles is not over the limit values during conducting the planned activities.  
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